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Sample Summary



Leadership Strengths: Definitely in top 10% Leadership Liabilities: Definitely in bottom 50%
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Liabilities: Definitely in bottom 50%

Strengths:
Empathetic, socially responsible, intellectually curious, 
adaptable, humble, approachable, and supportive.

Weaknesses:
Struggles with operational clarity, prioritizing critical tasks, 
efficiency, and pragmatic problem-solving.

Leadership Mosaics: 
Sample Summary

IMAGINES
Thinks about different realities by challenging 

long-standing assumptions, reflecting on different 
scenario and contingencies, and entertaining new 

ways to view issues and problems

INTELLECTUALLY 
ENGAGES

Readily taps the intellectual powers of the 
group, challenging people to search for 

solutions to difficult problems and to 
contemplate organizational improvements

SKILLFUL
Demonstrates strong technical skills, business 

acumen, and sophisticated knowledge of 
relevant disciplines

SATISFIES
Creates a safe and pleasurable work 

environment and demonstrates an awareness 
of peopleʼs needs for a gratifying and fulfilling 

work environment

FOCUSES
Understands which tasks, activities, and goals 

are most critical to the success of the 
organization and concentrates the groupʼs 

attention on those

ACHIEVEMENT
ORIENTED

Sets very high standards of performance and 
challenging goals for self and others, and 

persistently strives to reach them -- wants to 
be the best he or she can be

INTELLIGENT
Able to adapt to changing circumstances and 

unexpected obstacles to accomplish 
objectives and succeed on tasks/ meet 

objectives

ALIGNS
Ensures that goals, processes, technologies, 

tasks, and people are operating efficiently 
together to minimize wasted effort and 
unfavorable work conditions that impair 

performance

HUMOROUS
Makes judicious use of humor to check 

stressful situations, maintain a positive and 
healthy outlook, and re-orient others to what 

is most important

COMPASSIONATE
Shows concern for others and is responsive to 

their needs and circumstances

HUMBLE
Is down-to-earth, approachable, and 

unpretentious, duly recognizing oneʼs own 
strengths and shortcomings as well as the 

abilities and contributions of others

RESOURCEFUL
Encourages the creative use of existing 
materials, tools, people, etc., to resolve 

problems and innovate

THE FOOL
Can step outside of business role to see the 

social and moral significance of decisions that 
make a difference in othersʼ lives; leads to 

make life better for everyone



Profile of a Compassionate, Reflective Leader with Executional Challenges
This leader stands out in their exceptional capacity for moral and social awareness. They instinctively see beyond immediate business 
concerns to understand how decisions impact lives, emphasizing leadership as a tool to create meaningful, positive change. Their 
vision naturally gravitates toward improving circumstances for everyone, reflecting deep empathy and social responsibility. 
Intellectually dynamic, this leader harnesses the collective intellectual strength of their team, regularly challenging them to tackle 
tough problems and encouraging reflection on how the organization can continuously evolve. They actively engage their teamʼs 
creativity and wisdom, making it clear that they value thoughtful inquiry and innovative thinking. They cultivate a workplace 
atmosphere characterized by safety, comfort, and genuine fulfillment. Conscious of people's intrinsic need for satisfaction and joy in 
their work, this leader emphasizes creating an environment where employees feel appreciated, secure, and supported. Theyʼre 
attuned to the emotional and psychological needs of their team, naturally fostering loyalty, trust, and work satisfaction. Exhibiting 
advanced cognitive flexibility, this leader routinely challenges traditional assumptions. They thoughtfully explore alternative scenarios 
and remain open to different perspectives, allowing the team to navigate complexity with agility and insight. Their intellectual curiosity 
and willingness to consider new viewpoints enhance organizational adaptability. Possessing strong technical expertise, solid business 
acumen, and deep knowledge of their field, they are regarded as highly competent and capable. This expertise, coupled with 
adaptability, enables them to pivot swiftly in response to unexpected obstacles, effectively navigating challenges to achieve desired 
outcomes. Ambitious and driven, they consistently set high standards and aspirational goals, not only for themselves but also for their 
teams. They demonstrate relentless persistence in striving for excellence, passionately pursuing personal growth and performance 
improvement. Their interpersonal style is grounded in humility, authenticity, and genuine care. Approachable and unpretentious, they 
openly recognize both their own strengths and limitations, fostering an atmosphere where contributions from all members are valued. 
Their ability to use humor strategically enhances morale, reduces stress, and refocuses the team on what truly matters, creating a 
more resilient and enjoyable workplace.
 
However, despite these exceptional interpersonal and cognitive strengths, the leader notably struggles with operational clarity and 
efficiency. They show difficulty in effectively identifying and prioritizing tasks that directly impact organizational success, causing their 
team to occasionally lose sight of essential objectives. Moreover, they fall short in orchestrating resources—such as goals, processes, 
technology, and people—in ways that enhance productivity and minimize unnecessary effort. Their lack of structured efficiency can 
sometimes generate confusion or frustration, inadvertently creating less-than-ideal work conditions that impede team performance. 
Furthermore, although they strongly encourage intellectual exploration, they do not effectively promote pragmatic creativity—the 
practical leveraging of existing resources, tools, and personnel—to innovate and solve problems. Their intellectual strengths 
paradoxically limit their ability to stimulate action-oriented creativity, potentially stifling concrete innovation and practical 
problem-solving within the organization. In summary, this leader excels at moral vision, empathy, intellectual engagement, adaptability, 
ambition, humility, and humor, but must improve in operational effectiveness, prioritization of critical tasks, and the pragmatic use of 
resources to fully realize their immense potential as a transformative organizational leader.



Considerations
1. Clearly Define and Prioritize Critical Tasks and Goals/ Identify Key Objectives:
Establish clarity on organizational priorities by explicitly defining what success looks like in concrete terms. Create a small number of 
clear, measurable goals each month or quarter, emphasizing tasks with the highest leverage or greatest impact. 

Consistent Communication: Clearly and repeatedly communicate critical tasks and priorities to your team. Frequent reinforcement 
through meetings, briefings, and emails ensures alignment and sustained attention on critical tasks. 

Utilize Effective Goal-Setting Frameworks: Adopt goal-management systems such as Objectives and Key Results (OKRs), SMART 
goals, or Balanced Scorecards to clearly outline priorities, measure progress, and adjust as needed.

2. Enhance Operational Efficiency and Resource Utilization/ Develop Stronger Organizational Systems 
Invest in or delegate to someone skilled in creating effective workflow processes, clearly documented roles, task management tools, 
and streamlined communication channels. Systems help organize people and processes, reducing confusion and unnecessary effort. 

Regularly Conduct Efficiency Reviews: Schedule regular check-ins to identify bottlenecks, redundancy, or wasted efforts. Involve your 
team in these sessions, tapping their on-the-ground knowledge to pinpoint exactly where efficiency suffers. 

Provide Structured Training or Coaching: Given your exceptional interpersonal skills and humility, the team would likely benefit from 
practical skill-building in operational management. Consider executive coaching, mentorship, or courses specifically designed to 
boost operational effectiveness and efficiency.

3. Foster Pragmatic, Action-Oriented Creativity and Innovation/ Bridge Conceptual Ideas and Practical Implementation 
Encourage your team to regularly ask, “How can we use what we already have in new ways?ˮ When discussing ideas and innovations, 
consistently prompt them to identify immediate, practical steps that can turn vision into reality. 

Hold Practical Innovation Workshops: Facilitate workshops or short sessions specifically designed to spur pragmatic innovation—brief, 
focused sessions centered on concrete problems, limited resources, and real-time solutions. Emphasize incremental progress and 
celebrate practical, tangible improvements. 

Encourage Pilot Projects and Experimentation: Foster a safe space for practical experimentation. Empower team members to initiate 
small-scale, controlled pilot projects to try out ideas rapidly and safely, emphasizing iterative learning.

4. Balance Vision with Action/ Cultivate “Implementation Allies“
Given your visionary, empathetic leadership style, pair yourself with team members who excel in tactical execution. Empower these 
allies to translate broad visions into actionable plans, complementing your strategic and reflective style with practical discipline. 

Create Accountability Checkpoints: Set clear accountability mechanisms (deadlines, regular status checks, progress reports) to 
ensure follow-through. Holding yourself and your team accountable ensures vision translates into tangible results.

5. Strengthen Feedback and Reflection Loops/ Solicit Regular Feedback on Leadership Effectiveness 
Establish regular feedback channels, such as anonymous surveys, quarterly reviews, or informal team discussions, to understand how 
your leadership style is perceived and how it can be enhanced. 

Engage in Regular Personal Reflection: Regularly reflect on your decisions and their impacts, honestly identifying areas where 
operational issues impeded success. Use this self-awareness to consciously balance visionary and empathetic leadership strengths 
with stronger attention to pragmatic execution.

6. Invest in Ongoing Professional Development/ Pursue Targeted Learning Opportunities 
Focus explicitly on developing your skills in task prioritization, resource management, and executional leadership. Workshops, short 
courses, certifications, or peer learning groups focused on these competencies will significantly enhance your practical leadership 
effectiveness. 

Engage with a Mentor or Peer Advisor: Regularly consult with mentors or experienced peers recognized for operational effectiveness. 
Direct, practical advice from successful practitioners can accelerate skill-building in operational leadership.
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